
 Willow Primary Academy Identification of SEND 

Flowchart  

 
The Graduated pathway for Early Help and Support involves: identification; assessment; planning; providing services; and reviewing the plan.  

At any time in early help work, if it is considered that a child is at immediate risk of significant harm, the practitioner must follow school safeguarding policy. If a child has 

pastoral needs rather than SEND needs please speak to pastoral team for their input. Please always talk to your team leader or SENCO if you have any concerns about a 

child with SEND to discuss the appropriate pathway for them to take on the Gloucestershire Graduated Pathway.  

    Identification 

 
Staff to observe the pupil and keep a record of any concerns they have. 

Teacher to complete an initial concern form to share with SENCO at an arranged meeting with evidence of the concern (work books, 
observations, CPOMs notes). The teacher will also need to bring a sample of evidence of how they have scaffolded work and adapted learning 

for the pupil in the classroom. Teachers to share initial concerns with parents. 
 

If a medical need is identified, inform parents and ask them to see the GP initially for advice. 

SENCO to arrange observation of the pupil in class to identify any immediate barriers to learning in class. Where appropriate, SENCO to arrange 
any short-term intervention. Arrange review meeting approximately 6 weeks’ time. 

Decision on what response is needed 

 
At planned review, teacher and SENCO meet to discuss the impact of actions from initial concern meeting.  

SENCO and teacher to consider if the needs can be met through universal services- all quality first teaching is 

in place. Classroom based strategies are differentiated curriculum. See waved provision for more 

information. 

At the review, if there is still a barrier to learning, teacher to discuss concern with SENCO and identify area of 

need and decide on action required: additional resources, outside agency support, further intervention, 

formalised plan.  

If the child is making reasonable progress with the amendments made, teacher to continue to provide the 

Universal Services identified in Identification.  

Class teacher or SENCO must inform parents of outcome from this meeting. 

 

 

Barriers to learning 

removed using Universal 

services. Continue 

provision and review every 

6-8 weeks.  

 


